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PedroMoneo is currently:

ÅFounderandCEOof Opinno,OpenInnovation

ÅCEOof the technologymagazineTechnologyReviewfrom MITin SpainandLatinAmerica

ÅStrategicAdvisorto Fedit,SpanishNetworkof ResearchandTechnologyCenters

In the past,Pedrohasbeen:

ÅCorporateStrategyDirectorat Fedit

ÅStrategyandcorporatefinanceconsultantat Accenture

ÅResearcherat ArgonneNationalLaboratoryin Illinois,USA

ÅM.Sc. graduatein NuclearEngineeringfrom the FrenchAtomicEnergyCommission

ÅM.Sc. & Bachelorsgraduatein Mechanical& EnergyEngineeringfrom the

PolytechnicUniversityof Madrid
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Theprofile of globaleconomyis changing. Thesupremacyof the triad US- Europe- Japan
is diluting. Emergingmarkets are creating a much more diverse landscapeof powerful
economies

Å Today,the developingworld represents49% of the world GDP,whereasin 1990 it usedto be
only39%

Thisnew landscape,characterizedby multiple centersof prosperity and economicpower
is commonlyreferred asmulti-polar world

Context
New world economic landscape
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Therole of countriesandregionsis no longerasimportant asthe role of innovation nodes

Challengesfor companies

Whichpolesdo you needto be at?

Howwill you land andgrow in thosepoles?

Howwill you take advantageof the opportunities arisingfrom that specificpole?

How canyou managea multi-polar company?What canI do from home,what should
I do outside?

Challengesfor governments

Youneedto be the best in classin something. And the classis the world

Youneedto specialize,taking into accountyour current situation andmarket trends

Youneedto becomea magnet,attract andbreedthe top performers

Youneedto gainvisibility and to interact with the most important poles

Context
The poles of the multi-polar world
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Internationalizationof businessactivities hasbecomea muchmore complex. Exportingis
not enoughanymore

Today,internationalization is a global managementattitude, and a two way road for
sourcingandexchangeof:

1. Talentandknowledge

2. Competitive,market andcustomerintelligence

3. Resources

4. Capital(publicandprivate, from investors,VCs,banks,consumers)

5. Newconsumers

6. Geo-political advantages

Context
The new meaning of internationalization
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2008is the beginningof a new era. A time to learn from the past, and to quickly readapt
to get over the dangerousthreats and take advantageof enormousmarket opportunities

Context
Hard times and great opportunities ahead

1973 1987 2001 2008
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The progress,sophisticationand diversification of technologythat happenedin the 90Ωǎ
hasspreadto the world of finance

1. Lowinterest rates

2. Growth in securitizations

3. Leverageon thoseproducts

Threemajor problemshavearisen:

1. Equityvaluenot assetdriven. Riskratingsarenot sophisticatedenough

2. Veryhighgrowth expectations. Appearanceof intermediaries,inefficiencies

3. The flexibility of the financial market has pushed the consumermarket, made
pricesgohigheranddeteriorated savingsrates

Thecurrent economiccontextwill pushusto GETREALORGOHOME

Context
Globalization spreads to finance



9pedro.moneo@opinno.com · www.opinno.com

Thecurrent scenario,will imposea seriesof new realities:

Å$15m raise@$100m post valuation is gone

ÅSeriesa will movetowardsseriesb. Seriesb/c will be smallerraises

ÅCustomeruptakewill be slower

ÅCutsarea must

ÅNeed to become cash flow positive. Businessplans need to be credible and show
profit

Also,this situation will introducea seriesof increasedchallenges:

ÅM&Aswill decrease

ÅPriceswill decrease. Valuationswill be lower

ÅAcquiringentities will favor profitable companies

ÅIPOswill continueto decreaseandwill take longer

Context
Financial realities and challenges
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Technologicalprogresshasproduced important changesin the economicmodel. Most
developed countries, and now many emerging economies traditionally living in a
productivity basedeconomyhave already or will need to shift to a knowledgebased
economicmodel

Context
A New Knowledge Based Economy

Nat. Resources based economy Productivity based economy Knowledge based economy 

1. Quantity, quality and accessibility 
to natural resources (NR)

2. Low value added transformation 
of NR

3. High profitability, low operational 
costs

4. Limited exploitation time

5. Difficulty to train high qualified 
personnel and to adapt 
professionals to emerging sectors

1. Production costs ïcost based 
product differentiation 

2. Repeatability, mass production, 
long series, production capacity

3. Low man -hour costs

4. Subject to aggressive and 
unsustainable global competition

5. Automation increases productivity 
but produces unemployment

1. Innovation based product 
differentiation

2. High risk and high value added product  

3. Human resource and Intellectual 
capital as key competitive assets. 

4. International intelligence as a key tool 
to identify opportunities, sources of HR, 
to define strategies to attract, fix and 
combine intellectual capacities

5. Constant pressure on R&D intensity.

6. Strong investments on high technology 
infrastructures

7. Multilocalization
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OpenInnovation is quickly growing as the most suitable strategy to take advantageof
the new opportunities andovercomemarket threats

1. Talentandtherefore ideasflow from onecompanyto another in shorter times

2. Market cyclesareshorter. Technologiesbecomeobsoletesooner

3. Knowledgeintensity and therefore R&Dintensity are increasinglyimportant

4. Technicaldifficulties are too big to be faced all at the same time by a single
company

5. Lowerbarriersto entry makecompetition very aggressive

Context
Open Innovation as a must
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Open Innovation means that valuable ideas can come from inside or outside the
company(industry)and cango to market from insideor outside the company(industry)
aswell

Context
Open Innovation

Our current 
market

Our new  
market

Other firmËs 
market

External technology 
insourcing 

Internal 
technology base

External technology base 
Henry Chesbrough, 2004

Internal/external 
venture handling

Licence, spin 
out, divest
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The challenge is to PLAYGLOBAL,PLAYREAL,PLAYOPENand PLAYIN MULTIPLE
DIMENSIONS

Context
The Challenge

1. Talentandknowledge

2. Competitive, market and customer
intelligence

3. Resources

4. Capital (public and private, from
investors,VCs,banks,consumers)

5. Newconsumers

6. Geo-political advantages

42

31
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Opinno is an open innovation network. We help technologyintensivecompaniesadopt
an open innovation strategyand we help entrepreneursbring their ideasto the market,
mainlyby bringinghigh tech startupsfrom the lab to seriesA venture capital funding.

Opinnohas5 businesslines:

1. CorporateInnovationStrategy

2. BusinessAcceleration

3. TechnologyReview

4. OpinnoBusinessPlanCompetition

5. EntrepreneursandInvestorsClub

Opinno
Who are we
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Opinnois connectedto the main innovation polesthrough a two way road

Wehavephysicalpresencein SanFrancisco,Madrid andBuenosAires

Throughour alliancewith MIT TechnologyReview,we have collaboratingantennaein
Boston,Munich,Paris,Rome,BangaloreandShanghai

Opinno
How we play global
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In times of crisis, it makes sense to try and get extra revenues from your IP, by
commercializingit in different ways,andalsoto reducecostsandtime-to-market

Opinno plays real by sharingrisk with entrepreneurs. We are not consultants. We are
co-entrepreneurs

Opinno
How we play real

Opinno

Investor, VC, 

Angel Netw.

IP house, 

consultant,

entrepreneur

technology 

intensive 

company

Business

acceleration

Intelligence
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Opinno
How we play open

Weplayopenby:

1. Workingwith clientsspecializedin different sectorsand technologies

2. Sketchingopportunities to maximizeROIon IP

3. Exchangingmarket insightand information with other TechnologyReviewpoles

4. Performing hands-on validation results, by interacting directly with potential
clientsand investors

5. A businessplan competition that links us to many R&DCentersin Spainand to
the top 50businessplan competitionsin the world

6. An open entrepreneurs and investors club that holds informal meetings,
presentationsandother socialactivities

7. An open and social platform for our entrepreneurs,and open tools like blogs,
mailinglists,documentrepositoriesandchattingapplications



19pedro.moneo@opinno.com · www.opinno.com

Context
How we play multidimensional

Weplaymultidimensionalby:

1. Directaccessto talent from our businessplan competition and its socialplatform

2. Direct contact with all agents in the value chain through
www.technologyreview.com, www.younodle.comandwww.opinno.com

3. Market insightand intelligencethrough our localofficesandcontactpoints

http://www.technologyreview.com/
http://www.technologyreview.com/
http://www.technologyreview.com/
http://www.technologyreview.com/
http://www.technologyreview.com/
http://www.younodle.com/
http://www.younodle.com/
http://www.younodle.com/
http://www.younodle.com/
http://www.younodle.com/
http://www.opinno.com/
http://www.opinno.com/
http://www.opinno.com/
http://www.opinno.com/
http://www.opinno.com/
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The economic cycle shift has been dramatic. Changesin cash burn rate intensive
companieshaveto be agilein applyingcostcutsor risk enteringdeathspiral

Death spiral: Slow demand creates less revenue. Lessrevenue imposes need for cost reduction or
innovation. Bothtaketime to reflect on price,whichcausesdemandto slowmore,putting companyat risk

Strategic advice for technology companies 
Readapt or die
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Reflect the market growth assumptionsin your strategic planning by managingwhat
you cancontrol:

Impacton financialplanning:

Spending

Growth assumptions

Earningsassumptions

Focuson quality

Lowerrisk

Reducedebt

Strategic advice for technology companies
Manage what you can control

Impacton OperationsStrategy:

Engineering: decreaseheadcountfor nextversion?

Product: what featuresareabsolutelyessential?

Marketing: measuring& cuttingǿƘŀǘΩǎnot working?

Sales& busdev: gettingreturn on expenseincrease?

Pipeline: realprobabilitiesof closingdeals?

Finance& cashburn: wherecanpaymentsbedeferred?

G&A: what departmentsareessential?
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Technologyintensive companiesshould OPENUP and try to make their IP a revenue
sourcerather than a cost center. This will provide them with higher and more stable
financingandalsoa better businessmodel to seekanddeploynew technologies

Strategic advice for technology companies
Open Innovation in the current economic scenario

1. Identify NewGrowth Opportunities

2. Define & Implement New Innovation
Strategies

3. Generate& DeliverBetter Ideas

4. RenewOrganizationalCapabilities
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A Businessmodelapproachcanleadto interestingstrategiesin the current situation:

1. Recycleknowledgeandproductswith more creativebusinessmodels

2. Adapt the businessmodel to a άŎǊƛǎƛǎǎƛǘǳŀǘƛƻƴέ. Spainhas been selling high
tech in this low profile for a long time!

3. Consultingis dead. Focuson deliveringtangibleandmeasurableresults

4. Includethe OpenInnovationprosandconsin your businessmodelandb. plan

5. Reachout for the new customersglobalizationis bringing

6. Rethink your commercial strategy. We no longer sell products, we sell
experiences. Weno longersell to clients,we sell to couples:

Client+ Situation= Experience

Strategic advice for technology companies
Focus on business model
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Companiesshoulddraw a strategy to optimize the strategicuseof R&D&Ioutputs. All
channelsof technologytransfer makesenseandcanbe combinedappropriately

1. Communicate

2. Teachandtrain

3. PerformR&D

4. Patentand license

5. CreateandmanageJointVentures

6. Createandmanagespin-offs

YouŘƻƴΩǘneedto do everythingyourself,especiallyif you are a newcomer!

Strategic advice for technology companies
Adopt a complete technology transfer strategy

Vertical integration in 

Technology Transfer 

produces higher 

returns but rapidly 

increases complexity
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Performing ROI calculations can help companies improve all steps in the R&D and
technologytransfer valuechains:

1. Totalk to clients-> makeR&D&Itangible. Talkin terms of profitability andrisk

2. Talk to investors (public or private) -> defend your budget and complement
your businessplan. Make a solid budget proposalto the ŎƻƳǇŀƴȅΩǎCorporate
center

3. Focusyour R&D on customer needs and on market impact -> improve the
market orientation andmarket insightcapabilitiesof your R&Dteam

4. Tomeasureyour results-> strategicplanning. Closethe innovation cycle

5. Valuateyour IP. Puta market price to your R&Dwork

Strategic advice for technology companies
Perform ROI calculations
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When launchinga spin-off, companiesshould take into accountthat investorswill seek
tangible investment opportunities. VC markets will tighten. This means less players,
more difficulty to get funded, lessintermediatesandtangibleinvestments

Strategic advice for technology companies
Promises versus reality
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Thisis a summaryof bestpracticesthat companiesin Spaincanapply to themselves

1. Builda talent driven organization

2. Collaborateamongtechnologycompaniesandalsowith externalagents

3. Intelligence: Developintelligence. PerformsituationanalysisandROIcalculations

4. Management: Adaptquickly,reflect market imperativesin planning. Createalliances.
Concentrateon highvalueaddedsegmentsof the valuechain

5. Finance: Usea zero-basedbudgetingapproach. Spendeverydollar asif it were your
last. Make cuts. Reviewsalaries. Bolsterbalancesheets. Becomecashflow positive
assoonaspossible. Lowerrisk. Reducedebt.

6. Market approach: Establishsolid revenuemodel. Studyyour client and its ability to
pay.

7. TechnologyTransfer: OptimizeOpenInnovationchannelsfor tech. transfer inwards
andoutwards. Startwith a solidbusinessplan,evenbeforeR&Doccurs.

8. Sales: Employa heavilycommissionedsalesstructure.

GETREALORGOHOME!!

Strategic advice for technology companies 
Summary of best practices
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Opinno is an open innovation network. We help technologyintensivecompaniesadopt
an open innovation strategyand we help entrepreneursbring their ideasto the market,
mainlyby bringinghigh tech startupsfrom the lab to seriesA venture capital funding.

Opinnohas5 businesslines:

1. CorporateInnovationStrategy

2. BusinessAcceleration

3. TechnologyReview

4. OpinnoBusinessPlanCompetition

5. EntrepreneursandInvestorsClub

Opinno
Who are we
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Opinno is an innovation booster and a high-tech businessaccelerator. We work with
technologiesfrom the labsandoptimize time-to-market andsuccessratio.

ÅOpinno interacts with their customersas an outsourceddepartment of open innovation. We
establishlong-term relationshipsto allow for businessorientedplanningof R&D. Thisimplies:

ÅVariablevs. fixed coststructure & immediate results: Asa subcontractor,collaborationcanstart, stopand
resizeanytime. No learningperiod,Opinnodeliversresultsfrom day1.

ÅBroadsectorand technologyinsight: Multiple applicationsfor onetechnology. Competitorview.

ÅOurwork with corporateclientsisstructuredin three phases:

1. Protectedby a confidentialitycontract,Opinnoand the client build a catalogof the ŎƭƛŜƴǘΩǎintellectual
capital (IC)(R&Dprojects,patents,spin-offs, joint ventures,etc).

2. Opinnoandthe client then mapa strategyfor the monetizationof the IC, rangingfrom the patentingand
licensingstrategyto inorganicventurecapitalgrowth andinternationalization.

3. For the top 20% projects, Opinno launchesa one-on-one hands-on acceleration, meaningthat every
project ismanagedfrom the door of the lab till it getsVCfunding,getslicensedor sold.

Opinno
Corporate Innovation Strategy
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Opinno
Business Acceleration

BusinessAcceleration is the core businessof Opinno. This service is applicable to
startups that have receivedseedfunding (300kϵor more) and that are seekingstrong
venture capital funding andmultinational disruptive growth. Accelerationoccursin four
steps:
1. Project validation and project back up: Opinnowill work closelywith the entrepreneursto examineand

improvetheir businessmodel and businessplan,adaptingthem to the USVCculture. We will alsoprepare
proposalsfor backup public funds from ICEX,Neotecand Enisaor others if applicable(local government
grants,someangelfundingif needed). Wewill createsupportmaterials,asa videopitch,corporateweb site
or corporateimageif necessary(logos,etc)

2. Projectlanding: Opinnowill incorporate the companyin the US, openvirtual headquarters, andopenbank
accountsin the US. If necessary,we will start the paperworkfor USinvestor visa. We will then concentrate
on protecting IP with our allied attorneys,specialistin that particular technology. Simultaneously,we will
perform aάhandson validationέΣmeaningthat we will validatethe technology,businessmodelandmarket
with localpotential clients,venture capital firms and entrepreneurs. Last,Opinnowill interview a seriesof
professionalsto providearound10 candidatesfor the position of EIR, or Entrepreneurin Residence. AnEIR
is a professionalthat has wide experiencein that technology area and that, as an entrepreneur, has
participated in the launch of similar ventures in the recent past. This person is normally familiar with
potential VCs,clients,partners,will becomethe CEOof the companyand will bring alongother important
teammembersin the future.
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Once completed the first two steps, the company is officially operating and actively
lookingfor funding,clients,partnersandteam members:

Phase2 ends with a one week visit of the original team to Silicon Valley. This week will be an important
milestonewherethe teamwill interviewandselectthe final EIRcandidate,andvisit severalventurecapitalfirms
andpotential clients.

3. Projectlaunch: Theincorporationof the EIRwill representthe official USproject launch. TheEIRwill be the
άŜȅŜǎandŜŀǊǎέof the local team in the USand will work closelywith them to create and improve the
άōǳǎƛƴŜǎǎǇƛǘŎƘέof the companyto VCsandclients. EIRwill work for a periodof 4-7 months averageto get
the companyfunded andwill then becomeits formal CEO.

4. Projectfunding and growth: TheCEOwill leadthe companyfrom now on andOpinnowill ceaseits services
(andservicefees)on the date the fundingoccurs. hǇƛƴƴƻΩǎcompensationfor servicesincludesan upsidein
the companiesequity, Opinno will continue close to its clients and will provide assessmenton the
managementof the companyfree of chargeandat its own interest.

Opinno
Business Acceleration
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TechnologyReview and Technologyreview.com are published by TechnologyReview
Inc., an independent media company owned by the Massachusetts Institute of
Technology(MIT). Theoldest technologymagazinein the world (est. 1899), Technology
Reviewaims to promote the understandingof emergingtechnologiesand to analyze
their commercial,social,andpolitical impacts.

Our insight into innovation assiststechnologyand businessleaders-- CXOs,entrepreneurs,
researchers,venture capitalists,and financiers -- as they drive the global economy. With
international editions in Spain,China,Italy, and Germany,TechnologyReviewreachesmore
than two million industry and R&D leaders around the world through its print magazine,
website,newsletters,andlive events.

Opinnois the partner of MIT TechnologyReviewen SpainandLatinAmerica.

Opinno
Technology Review
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Opinno
Technology Review
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Opinno holds an annual business plan competition. Our competition is fueled by
projects from universities, public and private research institutions, companies and
independententrepreneursandhasa national coverage.

ÅThecompetitionconsistsof two phasesandhasa prizeof ϵ100,000for the winner,plus50kϵ
and25kϵprizesfor thosewho finishsecondandthird.

ÅProjectsthat make it to the final round are automaticallyqualified for participation in the
ǿƻǊƭŘΩǎtop 50 BusinessPlan Competitions, out of which Opinno BPC is the only
representativefrom Spain. This is done through hǇƛƴƴƻΩǎalliance with Younoodle(San
FranciscoB. Planmanagementsocialnetwork)

ÅOur B. Plancompetition featuresan outstandingteam of judgesand tutors, strongalliances
with the best schoolsand labs in the country and a methodology that includes video
pitching, businessmodel building and a cutting edge technology to managethe whole
competition

Opinno
Business Plan Competition
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Opinno
Entrepreneurs and Investors Club

Opinnoalsorunsan entrepreneursand investorsclub. Thisinitiative allows us to create
and breed a community of outstandingpeople that will be a sourceof interesting ideas
andbusinessprojects. Wedivide our activitiesin the groupin two categories:

Socialactivities:

ÅTechnology Wednesdays: Opinno regularly organizes talks and activities with outstanding
charactersthat happen to visit us. We spread the word of our activities through our social
community,our websiteandthroughour facebookgroup.

ÅEntrepreneurialFellows: Opinnoencouragesexperiencedentrepreneursto look for youngtalent
and provide their financialsupport and expertiseunder a philanthropicperspective. We havea
socialnetworkof youngandexperiencedentrepreneursthat we help to match.

Businessactivities:

ÅOpinnoInvestmentClub: Ideasare presentedto a panelof private investors,who paya monthly
fee andcommit to a codeof conduct. Thepresentationof ideasisdonein regularmeetingswhere
the Opinno team presentsthe latest opportunities and also through entrepreneurpitches that
happenduringthesemeetings.
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Becominga client of Opinno implies receiving spillovers from all businesslines and
joining a powerful network that will add incrediblevalueto the companyand its team

ωTechnologyReview and Web Opinno visibility: Opinno owns the version in Spanishof aL¢ΩǎTechnology
Review. This allows us to generatecontent about Spanishcompaniesto be publishedin Spanishor even
pushed to the global versions. We can also leverage important contacts in the industry, and also with
investors,clients,andentrepreneurs,speciallyif they arerelatedto the MIT.

ωProductprescription: Opinnoonly workswith breakthroughtechnologyand outstandingteams. Thereforeif
we work with you,we will believein your productandwill becomeyour bestprescriptorsin the industry.

ωContestsand awards: Opinno is networked with many innovation contestsand awardsworld wide and is
alwaysproud to encourageits clientsto pursuetheseobjectives,with enormousbrandbuildingcapability.

ωOpinnocommunityof entrepreneurs: Clientsareautomaticallymembersof our communityof entrepreneurs,
whichmeanstremendousnetworkingopportunities.

ωConferences,workshopsand press: Opinnois a regularspeakerat conferencesand workshopsin Spainand
alsoin the US. We alsoorganizethis kind of event with our clients,sponsors(government,VCfirms, private
companiesandindividuals). Opinnoshowcaseshisclientsat conferencesandnetworksthem by allowingthem
to participate in events. Opinnois a very activecommunicatorand producesfresh innovationnewsthat are
veryattractiveto the press. Weusuallyshowcaseour clientsin pressarticles.

Opinno
Spillovers from being a client of Opinno
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TheFinancialcrisisof 2007ς2008 hasall the traits of the start of new globalbearmarket

Appendix
2008, the beginning of a new bear market?

A bull market tends to be associated with
increasing investor confidence, motivating
investors to buy in anticipation of future price
increasesand future capital gains. In describing
financial market behavior, the largest group of
market participants is often referred to,
metaphorically,asa herd.

A bear market is described as being accompanied 
by widespread pessimism. Investors anticipating 
further losses are often motivated to sell, with 
negative sentiment feeding on itself in a vicious 
circle. The most famous bear market in history was 
preceded by the Wall Street Crash of 1929 and 
lasted from 1930 to 1932, marking the start of the 
Great Depression. A milder, low-level, long-term 
bear market occurred from about 1973 to 1982, 
encompassing the stagflation of U.S. economy, the 
1970s energy crisis, and the high unemployment of 
the early 1980s. 
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Increasesin workforce andproductivity, plusattractive financialproducts Χ

Appendix
Consumer ability to spend has grown significantly

Χ have fueled a nation of
consumers
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Local consumersbuy fundamentally foreign goods and foreign companiesbuy local
treasuriesΧasa result, debt balloonsandforeignshareon treasuriesfollows

Appendix
Debt and foreign ownership of treasuries

U.S. treasuries being easily injected in
international financial markets through a
hugeamount of new financialsecurities
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Liquidityeasingspreadto housing,causingunprecedentedincreasesin housepricingΧ

The new financial products took the place and risk of personal funds in these
transactions

Appendix
Consumer capability increases with liquidity on housing
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.. putting pressureon property owners. Personalsavingsrate evaporated,at the time
that real wagesstronglyerodedper consumptionexpenditure

Appendix
A New Knowledge Based Economy
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In the United States,during the dramatic rise in housepricesMEW funded PCE1.1 to
1.7%from 1991to 2000, and almost3%from 2000to 2005. 2006wasthe first symptom
of stagnation

The rate of MEW has been linked to Marginal propensity to consume(MPC),as measuredby Personal
ConsumptionExpenditure(PCE).

Mortgageequity withdrawal (MEW)is the decisionof consumersto borrow moneyagainstthe real valueof their houses. The
real value is the current valueof the property lessany accumulatedliabilities (mortgages,loans,etc.) Someauthorsalsouse
equity extraction and include net paymentsreceivedat time of house sale.[1] In this casethe traditional usageof equity
extractionis the purchaseof a newhouse.

Appendix
A New Knowledge Based Economy
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First the landlord owned the house. Now ƛǘΩǎthe bank that owns it . Theability of the
banks has been to turn accessto high leverageand cheap credit into higher housing
pricesΧbut again,this separatesthe valueof credit (passive)from the valueof assets

Appendix
Derivatives take cover value and risk of the new transactions 
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Thebooming of a new portfolio of sophisticatedfinancial products was not limited to
the housingsectorandhelpedfeed the globalfundingdemand

Appendix
A booming future based new portfolio of financial products
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A boomingfinancialand market causesthe appearanceof intermediaries,a subsequent
valuation increaseandno direct accessto the measureof risk and real value. Structured
productsandregulatorychangescompoundtheseissues.

ÅGrowth in securitizations

ÅLeverageon thosestructures

ÅIncreasedleverageonōŀƴƪΩǎbalancesheets

ÅOften miss-rated by agencies

ÅRepealof Glass-Steagall

ÅRegulatorychangesencouraginghomeownership

TheGlass-SteagallAct of 1933establishedthe FederalDepositInsuranceCorporation(FDIC)in the United Statesand included
bankingreforms,someof whichweredesignedto control speculation. SomeprovisionssuchasRegulationQ,whichallowedthe
FederalReserveto regulateinterest rates in savingsaccounts,were repealedby the DepositoryInstitutions Deregulationand
Monetary ControlAct of 1980. Provisionsthat prohibit a bank holdingcompanyfrom owning other financialcompanieswere
repealedon November12, 1999, by the Gramm-Leach-BlileyAct,

Appendix
Structured products and regulatory changes compound these issues
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Thestagnationof consumerspendingcapacityforced an abrupt mortgagereset, which
actedasan initiator of a chainof eventsthat mayleadto a severerecession

Appendix
From virtuous to vicious cycle



50pedro.moneo@opinno.com · www.opinno.com

Symptomsof a recessioncanalreadybe noticed in different indicators

Appendix
Symptoms of recession
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Thereare multiple problemsrelated to the recessionprocessexplainedbefore

ÅHousingled recession,generalized,affecting the end consumeron most tangible
asset

ÅOverleveragedfinancials,forcinglongtime lagsuntil market readjusts

ÅFallingassetpricesdue to readjustmentworsenassetcoverageover debt

ÅFrozencredit marketsparalyzenew investments

ÅWeakhouseholdbalancesheet

ÅGloballysynchronizedslowing exacerbatingall of aboveand causinga significant
risk to gdpgrowth

The causeof this recessioncan be summarizedasάCredit not equity or assetŘǊƛǾŜƴέ
andthe maincharacteristicis that it isάƎƭƻōŀƭƭȅǎȅƴŎƘǊƻƴƛȊŜŘέ

Appendix
Problems related to the recession
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Hightech marketsare correlatedto the progressof national economyand alsosuffering
an important deceleration

Appendix
A New Knowledge Based Economy
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Thiseffect canbe observedon PCand mobile handsetsales,aswell ason the progress
of retail andadvertisement

Appendix
A New Knowledge Based Economy


